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Summary of the 
Program Policy and Structure Committee Teleconference

November 19, 1997

The Program Policy and Structure Committee (PS) met by teleconference on Wednesday,
November 19, 1997, at 11:00 a.m. Eastern Standard Time (EST).  The meeting was led by its
chair, Dr. Pauline Bouchard.  A list of action items is given in Attachment A and a list of
Participants is given in Attachment B.

INTRODUCTION

Members of the Field Measurements Ad Hoc Committee asked to be designated as a standing
committee.  Dr. Bart Simmons, Mr. Dan Bivins, and Ms. Susan Rosenberg participated in the
conference call to discuss this topic.  The discussion focused on how States would want to
implement sampling standards.  It was mentioned that the scope of NELAC may need to be
expanded in order to cover all environmental data and not just laboratory data.  Dr. Bouchard
agreed to bring this issue to the attention of the Board of Directors for a decision on this issue. 
Mr. Bivins requested the results of the Board of Directors Meeting.  The members were requested
to participate in next month’s teleconference.  It was also decided that the issue of expanding the
scope of NELAC should be addressed at the Interim Meeting in January.  Discussion on
permissible uses of the NELAC logo was postponed to the December meeting.

CHANGES TO STANDARDS

The possibility of forming a new Standing Committee required the Program Policy and Structure
Committee to address in the Constitution and Bylaws, and Chapter 1, the creation of a new
committee.  It was decided to propose the following language to the Constitution and Bylaws and
Chapter 1:

Bylaws, Article VI, Section 3- add new part

8. Sampling and Field Measurement Committee.  This Committee develops and
maintains uniform standards for sampling and field measurements, and
coordinates the development of these standards with other standing committees.

Chapter 1, Section 1.1.3- add new paragraph

The Sampling and Field Measurement Committee standards which are to be
developed will require that sampling be done using a documented quality
system, which is appropriate to the type, range, and scope of sampling.
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Chapter 1, Section 1.7.5

New standing committees:

The Board of Directors may create a new standing committee if the following
conditions exist:

An ad hoc group appointee by a NELAC Chair has been studying an issued which
is likely to require continuing attention by NELAC; the ad hoc group has reached
consensus and is ready to develop standards and propose them for adoption by
NELAC; once implemented, the standards are likely to need evaluation and revision
in the future; no NELAC committee exists to deal with the issues; the topic is of
broad scope and has impact on a significant portion of the laboratory community;
the Policy and Structure Committee has received the proposal and is satisfied that
there is a need for the new committee, its purpose has been clearly stated, and there
is a clear outline of the scope of the proposed committee’s activities, and
recommends that the new standing committee be created.

Chapter 1, Section 1.7.5.1- make the following changes

There are seven eight Standing Committees

Chapter 1, Section 1.7.5.1- add new part

8. Sampling and Field Measurement Committee.  This Committee prescribes the
standards for use in sampling and field measurements and coordinates the
development of these standards with the other standing committees, including any
requirements for training of field personnel.

Section 1.6.3

The committee addressed the clarity of section 1.6.3.  The following sentence was
added to section 1.6.3.

A state, in the role of a secondary accrediting authority, which has a law or decision
resulting from legal action, the legal effect which precludes that state from granting any
accreditation to a particular laboratory, is not required to extend reciprocity to that
laboratory.

The committee discussed whether a footnote was necessary for clarity on this issue.  It
was proposed to add a footnote, and remove it if the Board of Directors decided
against the use of footnotes.

A change to the Field of Testing reference in the Glossary was discussed.  This had been
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submitted by Dr. Kenneth Jackson.  The committee agreed that this will now read as
follows:

NELAC’s flexible approach to defining the scope of accreditation available to
laboratories.  A field of testing is a specific combination of components (program-
method-analyte) within the scope of accreditation (See Fig. 1-3; Chapter 1) that
accurately defines an accreditation that may be held by a laboratory.  See also “PT Field
of Testing”

MISCELLANEOUS ITEMS

DOD Letter responses have been presented to Ms. Jeanne Morrain.  A copy will be sent out to
Committee Members.

Dr. Bouchard will draft the language on the legitimate use of the NELAC Logo. 

NEXT MEETING

The next meeting of this Committee will be by teleconference on December 10, 1997 at 11:00 a.m.
EST.



NELAC Program Policy and Structure Committee Page 4 of 5 November 19, 1997

Attachment A

ACTION ITEMS
Program Policy and Structure Committee Teleconference

November 19, 1997

Item No. Action Date Completed

1. Dr. Bouchard will contact the Board of Directors and
present the  request of the Ad Hoc Task Force on Field
Measurements in becoming a Standing Committee.

2. Dr. Bouchard will report to Mr. Dan Bivins the results
of the Board of Directors Meeting regarding the new
standing committee.

3. Mr. Jerry Parr will draft the appropriate language on the
Field Sampling Issues for the 12/10/97 teleconference
call.

4. Dr. Bouchard will mail a copy of the responses to the
DOD comments to the committee members.

5. Dr. Bouchard will draft language on the legitimate use
of the NELAC logo.
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Attachment B
PARTICIPANTS

Program Policy and Structure Teleconference
November 19, 1997

Name Affiliation Telephone Numbers

Pauline Bouchard, MN Dept of Health T: 612-623-5331
(Chair) F: 612-623-5514

E: pauline.bouchard@health.state.mn.us

Mehdi Ali TX A&M University T: 915-859-1908 ext. 10
F: 915-859-1078
E: a-ali101@eamu.edu

Stephen W. Clark USEPA T: 202-260-7159
(Absent) F: 202)260 -4383

E: clark.stephen@epamail.epa.gov

Ted Coopwood USEPA T: 202-233-9651
(Absent) F: 202-233-9651

E: coopwood.theodore@epamail.epa.gov

Marcia C. Davies US Army Corps of Engineers T: 402-697-2555
F: 402-697-2595
E: marcia.c.davies@usace.army.mil

Robert Luna City of Longmont Water/Waste T: 303-651-8666
(Absent) Water F: 303-682-9543

E: colwwtp@lanm.nds.net

Tito Madrid NM Environmental Dept. T: 505-827-2855
F: 505-827-2836

Thomas W. McAninch Eastman Chemical Corp. T: 903-237-5473
(Absent) F: 903-237-6395

E-mail:twmcan@eastman.com

Marlene O. Moore Advanced Systems Inc. T: 302-834-9796
(Absent) F: 302-995-1086

E: mmoore@advancedsys.com

Mr. Jerry Parr Quanterra Environmental Services T: 303-421-6611
F: 303-467-9136
E: jerryparr@msn.com

Robert Stevens CA EPA T: 510-540-3003
(Absent) F: 510-540-2305

E: rds@ix.netcom.com

Barton Simmons CA EPA T: 510-540-3112
(invited guest) F: 510-540-2305

E: bsimmons@ix.netcom.com

Daniel Bivins USEPA T: 919-541-5244
(invited guest) F: 919-541-1039

E: bivins.dan@epamail.epa.gov

John Rosenberg Midwest Research Inst. T: 816-753-7600
F: 816-753-8420

Helen Reading RTI T: 202-728-2044
(Contractor Support) F: 202-728-2095

E: hmr@rti.org


